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Executive Summary

CEOs in PE-backed companies face unique challenges, requiring a blend of financial acumen,
speed, adaptability, and transparent relationships with highly involved PE boards.

When hiring for these roles, firms should prioritise candidates who demonstrate leadership through
diverse challenges, team-building capabilities, and strong financial skills. Experience matters, but
agility, resilience, and decisive action are the key differentiators for success in the fast-paced PE

environment.

By analysing exclusive talent data from 30 PE-backed CEOs, we uncovered key traits that
differentiate these CEOs and identified specific areas where they excel and where there is room

for growth.

Proactive and Influential
Leadership

Strategic Decision-Making
and Business Acumen

Competitive Edge with a
Focus on Results

Detail-Oriented and
Accountable Execution

Resilience and
Achievement Orientation

CEOs in PE-backed companies are highly extraverted, which is
crucial for engaging stakeholders and driving initiatives. Their
ability to influence others helps garner support and align teams
quickly, maintaining momentum in fast-paced environments.

Successful CEOs exhibit strong strategic thinking and business
acumen. They leverage industry insights to craft strategies and
use financial metrics to drive performance, ensuring decisions
align with the PE firm's growth objectives.

With lower agreeableness scores, they are competitive,
prioritising business goals over harmony. This trait aids in
making tough decisions and driving organisational change,
crucial for rapid value creation.

High conscientiousness in PE-backed CEOs indicates strong
organisation, responsibility, and attention to detail. These traits
ensure meticulous strategy execution and high performance,
aligning with PE investors' expectations.

CEOs score low in emotional range, indicating they are calm and
resilient under pressure. Coupled with their high achievement
orientation drives them to set and reach ambitious goals,
maintaining focus and composure, aligning with PE firms'
expectations for rapid value creation.



Intro

This whitepaper, grounded in insights from the Wisnio platform, delves into the competencies
and personality traits of 30 PE-backed CEOs, offering a blueprint for identifying and nurturing
successful leaders. By analysing the exclusive talent data, we uncovered key traits and
identified areas for growth among these CEOs.

The research is organised into four overarching themes:

* Proactive Leadership and Decision-Making

Financial Acumen and Business Performance

Team Building and Leadership

Resilience and Achievement Orientation

Each theme includes an "Assessment Insights" section, integrating analysed results to provide a
comprehensive view of the qualities necessary for success. This structured approach helps PE
firms refine their selection and development processes to better meet the demands of the private
equity landscape.

Using the insights from our research, we introduce three bespoke hiring scorecards tailored for

different CEO archetypes. These scorecards translate complex talent data into actionable
evaluation criteria. Enabling PE firms to systematically assess candidates against specific demands.
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Proactive Leadership and
Decision-Making

Successful CEOs in PE-backed companies must exhibit proactive leadership and decisiveness.
They need to influence others effectively and make strategic decisions rapidly to adapt to the
fast-paced nature of PE environments. Engagement with stakeholders, especially PE boards, is
key to aligning on strategic goals and driving swift execution.

Relying too heavily on specific industry experience can limit the talent pool and yield less
adaptable leaders. Prioritising broader leadership skills and the ability to adapt quickly

often results in better outcomes. Encouraging adaptability and continuous learning can
enhance strategic decision-making capabilities.

Extraversion

Personality trait

High extraversion indicates that the CEO is outgoing, energetic, and assertive. These traits are
crucial for driving initiatives, engaging with stakeholders, and maintaining momentum in high-
pressure situations. But while beneficial in many aspects, there may be a need to balance
assertiveness with active listening to ensure diverse perspectives are considered in decision-
making processes.

+ Encourage interaction with diverse teams and stakeholders.

¢ Provide opportunities for public speaking and leadership roles in dynamic
settings to harness and further develop these traits.

Influencing Others Strategic Thinking
Competency Competency
A moderately high score suggests the CEO This competency reflects the CEQO's ability to
can effectively persuade and garner support use industry trends and patterns to
for initiatives. The ability to influence is determine strategies. Strategic thinking is
particularly important for securing buy-in critical for crafting and implementing robust,
from employees, investors, and board forward-looking strategies that align with PE
members. objectives.
« Offer training in advanced e Encourage interaction with diverse teams
communication and negotiation skills. and stakeholders.
» Encourage mentorship from highly » Provide opportunities for public speaking
influential leaders to enhance this and leadership roles in dynamic settings
competency. to harness and further develop these

traits.



Financial Acumen and Business
Performance

A strong focus on financial performance and business acumen is essential for CEOs in PE-
backed companies. They must be detail-oriented and adept at leveraging financial data to drive
business outcomes that meet PE firm expectations. Their ability to understand and use financial
and operational metrics is crucial for maintaining rigorous oversight and achieving value
creation.

conscientiousness

Personality trait

Highly conscientious CEOs are organised, responsible, and detail-oriented. These traits ensure
meticulous strategy execution and adherence to high performance and accountability standards.
While important, overemphasis on details can sometimes hinder agility and rapid decision-making.

+ Implement structured goal-setting and tracking tools.

+ Encourage a systematic approach to project management and attention to detail
in all operational aspects.

Business Acumen

Competency

This competency reflects a CEQ's ability to use financial and operational metrics to drive
performance. High business acumen signifies strong financial literacy, enabling these leaders to
analyse financial statements, manage budgets effectively, and align operations with strategic goals.

+ Provide comprehensive financial training and access to financial analysis
software.

» Encourage regular reviews of financial performance and metrics to enhance this
competency.



Team Building and Leadership

Strong team-building and leadership capabilities are vital for CEOs in PE-backed companies.
Effective leaders can assemble and manage high-performing teams, crucial for executing
strategic initiatives and achieving business goals. The competitive nature of these CEOs drives
them to prioritise business objectives over maintaining harmony, which is often necessary in

the dynamic PE environment.

New CEOs often regret not making senior team changes sooner. Early assessment and
swift action to replace underperforming members aligns the team with the new strategic

direction. Ensuring that the leadership team is robust from the start helps drive the CEO’s
vision effectively.

Extraversion

Personality trait

CEOs with high extraversion are energetic and assertive, making them well-suited to engage with
and lead teams. Their confidence and proactive communication help in motivating and aligning

teams toward common goals.

o Foster a culture of open communication and team collaboration.

+ Encourage team-building activities and leadership development programs.

Agreeableness

Personality trait

Lower agreeableness suggests a
competitive edge, with CEOs focusing more
on business goals than on maintaining
harmony. This trait can be beneficial in
making tough decisions and driving
organisational change.

+ Balance competitiveness with empathy
training.

o Encourage CEOs to build strong
professional relationships while
maintaining their focus on business
objectives.

Leading Teams

Competency

This competency highlights a CEQ's ability to
build and manage high-performing teams.
Effective team leadership is essential for
fostering a cohesive and motivated
workforce that can execute the company's
strategic vision.

¢ Provide leadership coaching and team
management training.

¢ Implement programs to enhance team
dynamics and performance through
structured feedback and continuous
improvement initiatives.



Resilience and Achievement

Orientation

Resilience and a strong achievement orientation are critical for CEOs in PE-backed companies.
These leaders need to manage stress effectively, stay focused on goals, and thrive in
performance-intensive environments. Their ability to set and achieve ambitious goals aligns
with the high expectations for rapid value creation within PE firms.

Emotional Range

Personality trait

CEOs score low in emotional range leading to calmness and resilience under pressure. This
emotional stability is vital for maintaining focus and equanimity in the face of challenges and
setbacks. However, it's beneficial to ensure this does not lead to underestimating the importance

of addressing emotional well-being within the team.

* Encourage stress management and resilience training.

» Promote mindfulness practices and mental well-being initiatives to support

emotional stability.

Agreeableness

Personality trait

Lower agreeableness complements a
competitive drive, aiding in making difficult
but necessary business decisions. This trait
helps CEOs prioritise business objectives

and navigate through challenging decisions.

e Foster a balance of assertiveness and
empathy.

+ Encourage practices that enhance
professional relationship-building while

maintaining focus on business priorities.

Achievement Orientation

Competency

High achievement orientation reflects a
CEO's strong drive to set challenging goals
and strive for their attainment. This relentless
focus on achieving results is aligned with the
performance-driven ethos of PE-backed
companies. However, it's essential to
balance this with realistic goal setting to
avoid burnout.

» Set clear and challenging goals with
measurable outcomes.

» Encourage continuous personal and
professional development to sustain high
levels of motivation and achievement.



Methodology

The above insights are based on unique and valuable talent data collected on the Wisnio
platform from 30 CEOs in PE-backed companies.

The talent data consisted of assessment results from workplace competencies, personality traits,
and values, providing a deeper understanding of the specific leadership profile that drives success.

o Personality

Wisnio uses the updated IPIP NEO framework of the Big 5 Personality framework*, measuring
six facets or dimensions for Extraversion, Conscientiousness, Emotional Range (ER),
Agreeableness, and Openness.

o Values

Adapted from Schwartz's universal values model**, Wisnio's values survey identifies core
motivators and attitude-drivers, as well as the type of work environments individuals would
thrive in.

 Competencies

Based on Spencer and Spencer (1993)*** research, Wisnio's Competency Survey asks users
to select and rank nine out of a total of twenty validated professional competencies.

*McCrae, R. R,, & John, O. P. (1992). An introduction to the five-factor model and its applications.
Journal of personality, 60(2), 175-215.

** Schwartz, S. H., et al. (2012). Refining the Theory of Basic Individual Values. Journal of personality
and social psychology.

*** Spencer, L.M., & Spencer, S.M. (1993). “Competence at Work: Model for superior Performance”,
Human Resource Development Quarterly Vol. 5, Issue 4, pp 391-395.

Understand what drives team's performance,
make exceptional hiring decisions, and unlock
the full potential of the leadership team with Learn more

unique talent data and Al-powered insights
with Wisnio.
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Scorecards

Building on the solid foundation laid by our comprehensive research, the following section
presents hiring scorecards designed to evaluate candidates for three distinct CEO archetypes
within private equity-backed organizations: First-Time PE CEO, CEOs transitioning after
founders, and replacing an underperforming CEO.

These scorecards provide a structured framework to help decision-makers systematically assess
and compare candidates against the key objectives, position requirements, and essential
competencies necessary for success in each unique role.

First-Time PE
CEO

Transition after
Founders

Replacing an
underperforming
CEO

Designed to assess candidates new to private equity leadership.
This role demands transformative growth, operational efficiency,
and strategic alignment with the private equity firm. This
scorecard helps identify CEOs who can:

o Align with the PE firm's investment thesis and drive value
creation;

e Build and lead a high-performing executive team to achieve
strategic goals;

« Enhance financial transparency and implement operational
efficiencies.

Meant to evaluate CEO candidates taking over from founder-led
organizations. This role demands balancing respect for existing
culture with strategic growth initiatives. This scorecard focuses
on candidates who can:

o Smoothly transition leadership while maintaining cultural
continuity;

e Enhance financial and operational systems for clear visibility
and performance;

» Implement strategic changes aligned with the organization's
core values and mission.

This scorecard evaluates CEOs capable of driving turnarounds,
stabilizing financial health, and rebuilding stakeholder
confidence. It focuses on candidates who can:

» Quickly assess and address areas of underperformance;

» Stabilize financial health through improved budgeting and
reporting;

e Optimize operational efficiency and build stakeholder
confidence through transparent communication.
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Scorecard - First-Time PE CEO

Strategic Objective

Focus Area

Align closely with the private equity firm's

investment thesis and drive transformative N
The first-time PE CEO must excel

growth. This involves establishing operational in rapidly aligning organizational
efficiencies, financial transparency, and strategy with PE objectives,
o : . : driving operational efficiencies,
building a high-performing executive team and establishing robust financial
; in imitiati reporting systems. Expertise in
capable of executing strateg_lc initiatives that e T el [l vl
foster long-term value creation. be critical for scaling operations

and achieving strategic
milestones.

Key Objective Build and lead a high-performing executive team: Quickly
assembling an aligned management team is crucial. This
involves recruiting key C-suite executives, fostering
collaboration, and ensuring alignment with the private equity
firm’s goals and strategic vision.

Position Requirement Transformational Leadership: Experience leading companies
through significant transitions, demonstrating the ability to drive
operational efficiencies and strategic growth in fast-paced
environments.

Competency Strategic Thinking: Understands industry trends, develops
future-oriented scenarios, articulates a compelling vision, and
links strategic goals to daily work.

Get the full scorecard

Download the full scorecard with all the key —_—
objectives, position requirements, and job- Eualution scorecard
related competencies along with job-based

wisnio

interview questions and more.

Download scorecard



https://www.wisnio.com/scorecards/first-time-pe-ceo?utm_source=whitepaper&utm_medium=web&utm_campaign=pe-backed-ceo
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Scorecard - Transition after
Founders

Strategic Objective

Focus Area

Smoothly integrate into the existing

organizational culture while driving strategic .
The transitioning CEO must focus

growth initiatives. This involves managing a on seamless integration into the
balanced transition that maintains core values, organizational culture, enhancing
. . . financial and operational systems
enhances operational and financial systems, for transparency, and fostering
and aligns the company’s activities with its strategic growth. Skills in cultural
R leadership and change
long-term strategic vision. management are vital to

maintaining core values while
implementing strategic changes.

Key Obiective Smoothly transition leadership while maintaining cultural
continuity: Ensuring a seamless leadership transition by
balancing respect for existing cultural norms with the
implementation of new strategic changes that drive growth and
align with the organization’s long-term vision.

Position Requirement Leadership in Transition Management: Experience in taking
over from founder-led organizations, with the ability to smoothly
transition leadership while maintaining cultural continuity and
integration.

Competency Building Relationships: Develops and maintains friendly
relationships and builds networks that help achieve current or
future professional goals.

Get the full scorecard

Download the full scorecard with all the key —_—
objectives, position requirements, and job- Eualution scorecard
related competencies along with job-based

wisnio

interview questions and more.

Download scorecard



https://www.wisnio.com/scorecards/pe-ceo-transition-after-founders?utm_source=whitepaper&utm_medium=web&utm_campaign=pe-backed-ceo
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Scorecard - Replacing an
underperforming CEO

Strategic Objective

Focus Area

Drive a successful turnaround by addressing

operational inefficiencies, stabilizing financial
The focus for a turnaround CEO

health, and rebuilding stakeholder confidence. includes comprehensive
This role focuses on rapid assessment and SESEESIEN Off EUTE
. . o operational and financial health,
restructuring to achieve significant immediate implementation of
improvements in performance and strategic performance improvement plans,
. . o and effective communication
alignment with the PE firm's goals. strategies to rebuild stakeholder

trust. Detailed expertise in crisis
management and operational
restructuring is essential.

Key Obiective Quickly assess and address areas of underperformance:
Immediate assessment of the company's performance issues
and restructuring (if necessary) to align with strategic goals and
improve operational effectiveness.

Position Requirement Turnaround Leadership Experience: Extensive experience in
turnaround situations, demonstrating the ability to quickly assess
underperformance, restructure operations, and drive significant
improvements in a short timeframe

Competency Resilience: Keeps emotions under control, maintains high
performance levels under pressure, and recovers quickly from
setbacks and disappointment.

Get the full scorecard

Download the full scorecard with all the key —_—
objectives, position requirements, and job- Eualution scorecard
related competencies along with job-based

wisnio

interview questions and more.

Download scorecard
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